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Abstract 
 
PT. Samafitro is a distributor company in the digital printing industry. The 
study was conducted to give suggestions on CHIPS division of PT. Samafitro. The 
purpose of the research is to formulate a business strategy that should be done in 
order to overcome the problems encountered and can survive and continue to grow 
in the digital printing industry in Indonesia. The analytical method used is the matrix 
EFE, IFE, CPM, SWOT, Grand Strategy, and QSPM. The results of the IFE Matrix 
is 2.635 and 2.867 for the EFE Matrix. The results of the analysis of SWOT Matrix, 
SPACE, IE, Grand Strategy Matrix suggests an alternative that can be applied to the 
company is the market penetration strategies, market development, product 
development and related diversification. The final results of this study concluded that 
the appropriate recommendation of business strategy for the company based on the 
results obtained through the matrix data processing QSPM is market penetration 
strategy. (PC). 
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Abstrak 
 
PT. Samafitro merupakan perusahaan distributor di industri digital printing. 
Penelitian dilakukan untuk memberi usulan pada divisi CHIPS PT. Samafitro. Tujuan 
penelitian adalah untuk menyusun formulasi strategi bisnis yang sebaiknya dilakukan 
agar dapat mengatasi masalah yang dihadapi dan dapat bertahan serta terus bertumbuh 
di industry digital printing Indonesia. Metode analisis yang digunakan adalah matriks 
EFE, IFE, CPM, SWOT, Grand Strategy, dan QSPM. Hasil dari Matriks IFE sebesar 
2,635 dan Matriks EFE sebesar 2,867. Hasil analisis Matriks SWOT, SPACE, IE, 
Grand Strategy menunjukkan alternatif yang dapat diterapkan perusahaan adalah 
strategi penetrasi pasar, pengembangan pasar, pengembangan produk dan diversifikasi 
terkait. Hasil akhir penelitian ini menyimpulkan bahwa rekomendasi strategi bisnis 
yang tepat bagi perusahaan yang didapat berdasarkan hasil pengolahan data melalui 
Matriks QSPM adalah strategi penetrasi pasar. (PC). 
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